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THE ADOPT-A-SCHOOL PROGRAM DEFINED

The Adopt-A-School Program is designed to create a partnership consisting
of an adoptor (business, civic, or religious organization) an an adoptee
(a selected Salt Lake City School District public school).

The purpose of this program is to foster a better understanding in the
community of our public school system and to establish a people-to-people
relationship between adoptor and adoptee that will create a spirit of in-
volvement in and concern for our schools. It's a sharing of time, talent,
and expertise on the part of students and adopters mutually benefitting both
groups.

The ultimate goal of this program is to encourage greater communitywide
interest in our city schools in order to insure the economic and public
educational future of our city and to make our school system a model of
which we all can be proud.



Salt Lake City School District

440 East First South Salt Lake City, Utah 84111 Phone: 322-1471

Dear Friend:

YOU, AS A LEADER IN OUR COMMUNITY, ARE CHALLENGED TO JOIN US IN AN EXCITING
EFFORT CALLED "ADOPT-A-SCHOOL".

This joint venture allows the community to see the schools in a new light.
The partnership formed gives the schools an opportunity to benefit from the
resources of the community, and the community the opportunity to get involved
in its school system.

Salt Lake City needs this kind of partnership. It is essential for the
economic future of our city that the gap existing between the community and
its schools be removed. This is a plan where you can get involved -- con-
tribute to a vital area of the community and at the same time improve your
already excellent corporate image.

[andmy staff are totally committed to the success of this important
program -- I urge you and your associates to make the same commitment.

Sincerely, ' :

Donald Thomas
Superintendent
Salt Lake City School District




SCHOOL VOLUNTEERS, INC.

Salt Lake City School District
440 East First South / Sait Lake City, UT 84441 / (801) 322-1471

You've been chalienged!

But don't feel all alone. So have we. And so has the entire Salt Lake City
business cormunity for that matter.

During the past few years voluntarism has come to the foreground of community
support. Here in our city we are soliciting extensive involvement of business,
church, industry and community organizations in upcoming school activities.

We are particularly interested in gaining group support for our important
School Volunteers Adopt-A-School program.

Why Adopt-A-School?

Today's students- are citizens, customers, and employees of the future. We
should be investing in them now! And we all know that the quality of public
education has a direct bearing on the economic and social well-being of our
community. What we do to help Salt Lake City boys and girls today affects us
both today as well as tomorrow.

Our schools are enthusiastic about this program and are prepared to share their
resources with you. In this way everyone benefits from this relationship.
Students receive help, enrichment and practical experiences. Volunteers gain
fulfiliment, personal growth and increased understanding of the schools. And

a business or organization has an opportunity to play a vital role in service
to our community.

You can help in making the difference for our public schools. Llet's accept
the challenge. Together!

Azgé%i4£. Colli&Ziest Sue Apitz:

Chairman, Board of Directors Chairman
School Volunteers, Inc. Adopt-A-School Committee

Ci



Mountain Bell
L615 South State
Murray, Utah 8L107

January L, 1980

Mrs. Gene Berry, Director

Salt Lake School Volunteers, Inc.
440 East First South

Salt Lake City, Utah 84111

Dear Mrs. Berry:

In response to our recent conversation regarding the National School
Volunteer's Awards Program which is sponsored by the Tupperware Home
Parties, Ine., I want to share with you our feelings at Mountain Bell
toward the Adopt-A-School Program at the South High School in Salt Lake
City.

First of all, we are - and have been - very enthused and committed
to this vorthwhile Business-Community project which promotes a positive
climate for mutusl support. Since we became the sponsoring Company in 1976,
vhen this program was initially introduced in Utah, we have permitted
between thirteen and sixteen employees per year, from November thru April,
to tutor high school students in appropriate subjects as determined by the
South High School Administration. Total annual work release time for our
employees, most of wvhich are college students, has been in the range of
350-500 hours. This year we have sixteen employvzes actively involved,
and approximately 66 hours per month has been contributed thus far. Six
other employees are anxious to participate, pending needs of the School
system, and compatibility of work schedules and subjects requiring tutor-

ing.

How do we feel the program is beneficial? It is worthwhile for our
Company in that it helps develop a pctential resource of future employees,
many of whom are disadvantaged, who will be better educated and will know
that we at Mountain Bell care. These students identify with our Company
in the same manner as our Junior Achievement groups. In addition to
providing a community service and enriching the school curriculum, our
employees reinforce their own skills, perhaps improve their feelinfs of
self esteem, and they develop into better future leaders.

e



Page 2

Qur technical speakers present a talk and demonstration of the LASER
to South High School students involved in various technical curriculums on
an "as needed" basis, as well as to other schools and colleges in the Salt
Lake area, as part of your BICEP program.

In regard to business involvement and leadership provided by Mountain
Bell to the School Board and the Volunteer Program, two of our employees
have served on the Board in order to better understand your unique require-
ments and to assist at the planning, organization, and overall management

level of the Volunteer Program.

Sincerely,

P N Ay

District Manager
Network Distribution-West
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International Business Machines Corporation 348 East South Temple

January 8, 1980

Mrs. Gene Berry

Coordinator School Volunteers, Inc.
440 East First South

Salt Lake City, Utah 84111

Dear Gene:

In the Spring of 1969, a citizens group met at the invitation of

M. Lynn Bennion, then Superintendent of the S. L. School District. The
purpose of the meeting was to discuss the feasibility of establishing a
formal School Volunteer Program. Included in the meeting were people from
a cross section of the community--government, business, education and
housewives. At the conclusion of the meeting it was decided to pursue the
formation of a non-profit corporation, incorporated under the laws of the
State of Utah, to be known as School Volunteers.

By-laws were written to govern School Volunteers and subsequently Officers
and Directors were elected and a paid coordinator was hired.

As a member of the business community in Salt Lake City, I had the privilege
of serving six years as a board member and two years as Chairman of School

Volunteers.

During that time my company granted release time to employees to participate

in tutoring programs at various schools, which by any standard of measurement
we considered successful and meaningful to the students as well as to our
employees. As you know, we are again tutoring on a weekly basis at Bryant Jr. .
High School and 1 know many other companies are doing the sage thing.

I am pleased to see that one of the original concepts of School Volunteers--
involvement of the business community--is still being perpetuated and I
congratulate you, the executive committee and board members, for your continued
use of this resource.

As many have said, 'Volunteerism is one of the great traditions of our American
heritage.' The corporations and businesses that function in our community give
time and money to the betterment of our social well being. I urge you to continue
to use this resource as an adjunct to School Volunteers.

Sincengly,

W. J. Ohlson
IBM Corporation

8
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October 17, 1980

Roger C. Mouritsen, Ph.D.
School of Education-1302
Weber State College
Ogden, Utah 84408

Dear Dr. Mouritsen:

I want to take this opportunity to gratefully
acknowledge the extraordinary endeavors of School Volunteers
Incorporated in providing assistance to the Salt Lake City
School District. The volunteers involved in this program
have made, and continue to make, some of the most significant
contributions to the quality of education in Utah that we
know.

I wish to extend my fullest support to the School
Volunteers proqram as well as my warm best wishes for their
cont inued sSuccess.
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POIKT OF VIEW

ADOPT-A-SCHOOL:
Definitely Not Business as Usual

by Howard Ozmon

“PERMISSION TO REPRODUCE THIS
MATERIAL HAS BEEN GRANTED BY

Teeri Hom pen|
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Beware of the involvement of the business
community in the schools, warns Mr. Ozmon, and be
sure that there are no strings attached.

M any are unfamiliar with the Adopt.
a-School program, in which busi-
nesses “‘adopt™ schools in order to pro-
vide volunteers,* sponsor programs (such
as the glee club), provide equipment and
materials (c.g., for sports), and provide
expertise and divection for educational
programs.

Everyone knows, of course, that busi-
ness has always been interested and in-
volved in education. I remember well the
rulers that [ was given in clementary
school with the name of a local business
emblazoned upon them, the baseball
T-shirts advertising local shops, and the
visitors who talked about toothpaste or
the need to cat more apples. Add to these
the conventions at which teachers and ad-
ministrators receive free gifts from
various companies sceking to sell their
products; the journal and magazine ads
for chairs, desks, paint, and equipment;
and the films, cassettes, and filmstrips
provided by corporations to schools, and
you begin to see that this is no small
operation. The total value is on the order
of $1.35 billion a year.

What concerns me herc is something
new, however: the movement of business
from merely providing funds to actually
trying to influence the material taught, the
way it is taught, and ihe evaluation of
teachers and schools. This has come
about, I believe, because businesses have
perceived a vacuum in educational leader-
ship, and thev have been waiting on the
sidelines for their chance to play in the big
game. Now, in such cities as Qakland,
Denver, Dallas, Philadelphia, Houston,
Nortfolk, and Richmond, they have their
chance.

It is interesting to ponder why business
has entered the education arena so cagerly
at this tme. [ suggest {wWo major 1easons:

*Atusily, these solunteen'” are pard emplovees
WiItH ERRPAC detrunis

HOWARD OZMON (Clumbia University
Chapter) 1s a prafessor in the Sc 0ol of Educa-
rnon, Virginta Commanwealth University,
Richmond.

PHI DELTA KAPPAN

e UJ.S. business feels that it hay been
wuccessful, and that the success and ex-
pertise of business should be used in the
schools.

e Businesspeople feel that the schools
have steadily deteriorated over the last 10
vears and are no longer producing gradu-
ates who are assets 1o business. They seea
more "*business-like’’ approach to school-
ing as a remedy.

Both are myths, though they are widely
held by business executives. Unfortunate-
ly, they are also held by school adminis-
trators, who are increasingly identifying
themselves as busincsspeople rather than
as academics, and by school board mem-
bers, who often are businesspeople.

The first rationale for the direct in-
volvement of business in education is a
myth because there are many indications
that U.S. business, particularly in recent
years, has been a flop. A lead article in the
Wall Street Journdal (S January 1981) ex-
amined the problem repair people face in
keeping up with the glut of defective prod.
ucts, Add the problems engendered by
thalidomide, Proctor and Gamble's Rely
tampons, the Dalkon Shield, the C-§
Galaxy, kepone, and the Love Canal epi-
sode, and much of the success of U.S.
business begins (o pali. Probably the myth
of the success of business rests on its early
history, when companies could exploit
nature and brutalize workers with impuni-
ty, unhampered by moral and social re-
sponsibility. Today, however, consumer
groups and federal agencies require some
responsibility from business, and this has
put limits on unrestricted rapacity and
greed.

The second myth is even more danger-
ous. Not only does it disserve many dedi-
cated and hard-working teachers who are
up against & social rather than an educa-
uonal dilemma, but also it encourages us
10 sce students as products to be twrned
oul on an ever-moving assembly line.
Teachers are to be judged on how much
measurable improvement their students
achieve. Since business has not tradition:
ally been concerned with such intangibles
as truth, justice, and humanism, why

10

should schools? After all, the real test,
many businesspeople say, is how well the
student later does on the job.

Recently 1 obtained materials from
various Adopt-a-Scheol programs around
the U.S. The Li.t of adopting corpoiations
reads like a Who's Who of business. It in-
cludes such companies as Ford, Chevron
USA, Carnation, Del Monte, Bell Tele-
phone, Xcrox, Sears, Shell Oil, LB.M.,
General Electric, Levi Strauss, General
Motors, McDonald's, J.C. Penney,
Clorox, Dr. Pepper, Burget King, Kaiser
Aluminum and Chemical Corporation,
Adolph Coors, Universal Leaf Tobacco,
and many more companies, large and
small. In California, the Bank of America
donated more than $1 million to the
public schools in that state. Religious and
civic organizations also adopt schools, but
the contributors of the largest sums are
the large corporations. We are talking
about big bucks, and there is little wonder
that so many school administrators have
jumped on the bandwagon. These big
bucks are tax deductible (so the pubtlic
really nays them), and [ cannot help being
concerned about the possibility of corrup-
tion of the school officials who are ad-
ministering funds for corporations bent
on improving their image, vis-a-vis their
competitors, by capturing the growing
market of school-age consumers. | can
almost see school administrators on
junkets to exotic places.

At this point 1 should provide some
evidence that companies actually do

seek to influence and direct school activi-
1es.

A Dallas bulletin, titled **The Business
Company and the Public Schools,*" a slick
public relations document, states, “‘In
Dallas, educators no longer act alone to
educate our city's children.”” It then
discusses the expertise that business and
other organizations can offer the schools.
Expertise in what? Well, they can offer
such things as management studies, advi-
sory committees, and specific recommen-
dations for programs. The bulletin goes
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on to discuss the need tor more teacher ace
countability. More than 274 companies m
Dallas have adopted schools. The pro
gram n thi aty includes job placement
services; buunesspeople serving on fask
forces and advisory comnmuttees; and the
provision of pamphlets, speakers, and
classroom demonstrations.

Although those involved with the San
Francisco Education Fund claim it 1s not
an Adopt-a-School program, 1t is similar
{busincsses donate money 10 Projects
rather than to schools). The Education
Fund screens and develops program pro-
posals, allocates funds selectively, and
assumes fiscal and evaluative responsibili-
ty for programs.

in Oakland businesspeople are encour-
aged 1o adopt a school 1o share in the
responsibility of education for students of
Oakland.”" The program provides inser-
vice education for staff development.
Levels of involvement range from cor.
porate contributions to total sponsorship
and initiation of programs.

In Denver the business community will
assist in a **school needs assessment.”" and
a business coordinator for each school is
to be elected from the business communi-
ty. The Denver Public Schools’ Adopi-a
School Update reports on students visiting
the King Soopers Bakery and being given
King Soopers hats to wear. Pepsi-Cola
sponsored an event at which students were
given prizes and free (you guessed it)
Pepsi-Cola. Other students toured the
United Bank of Denver and the Samsonite
assembly plant.

In Philadelphia the program is called
the Corporate Contributors to Urban
Education. A brochurc points out that
businesses have a long history of in-
voivement with the Philadelphia public
schools but that they have in the past dealt
mostly with vocational and distributive
educanion programs. Now, however, busi-
ness 1s cntering a phase of even greater in-:
volvement. This includes career guidance
and tutoning ai various business locations.
Volunteers will also take part in teacher
traiming and curniculum devclopment.

In Norfolk, Virginia, S8 schools have
heen adopted by local businesses, despite
the fact that i recent survey indicated that
businesspeople were sery cntical of the
Norfolk public schools. Their Adopl-a-
Schaol Bullenin mantains that the pro-
gram 1 nor a funding <ource for schoeol
activities, nor a  pseudo-administrative
group. Each business s to form a team (o
““define the school's strong points, weah
points, its needs, and problems ** Lach
team is 1o exchange plans, objectives, suc
cesses, and Tailures with ather Adopt.a
Schoal teams. What kinds of problems
could the teams attack? Disciphine, van
dalism, student  attendance, Parent’
Teacher Assogation attendance, and pro
monon of business discounts o students
m the adopied sehool

RIC
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1n Houston the program goes by the
name of the Businiess, School Partnerstip
Program and 1s heralded as an adaptation
and expamsion of the Adopt-a-School pro
gram. Houston businesses provide schools
with professional and techmical maga-
zincs, books, and ficld trips. This pro-
gram is strongly supported by the Hous
ton Chamber of Commesce, and teachers
are encouraged 10 provide busire.s volun-
tcers with information about studets s0
that they can help studeris effectivei;.
Teachers are to recognize the business
volunteers as part of “he school team.
Material provided by the Houston schools
claims that this prosram provides ‘‘the
opportunity to educate students on the
meaning and values of the free enterprise
system™ as well as “‘the opprriunity 1o
create programs for the purpose of re
cruitng and developing  future em-
ployees.”’

In Richmond, Virgmnia, one of the
newest  Adopt-a-School programs  was
launched with little involvement from the
community or from faculty and students
of the schools involved. The program
deals primarily with career counseling, ad
vice to student publications, and tutoring.
However, the adopting company might al.
so assist the faculty in continuing their
education. Some criticism was voiced by
concerned citizens, educators, and child
advocates, but the Richmond Times-Dis-
paich praised the superintendent for
*participating in the creation of better.
prepared citizens and consumers.™

One thought-provoking comment from
the promotional material developed by
the Richmond public schools suggests that

“y1 mught be illegal, or at least unfair, for
the school system to exclude any group
from adopting a school, including politi-
cal partics, right- and left-wing groups,
and even churches.” Could the Sociabist
party adopt a school? Could the Ku Klux
Klan? According to this statement, possi-
bly so Another problem surfaced in Rich-
mond when a professor who was criticai
of the Adopt-a-School program was ad-
vised by his colleagues that his opposition
raght impair lucrative consulting services
between the city school system and the
university.

Readers might take the tenor of this ar-
ticle to be that business should keep its
corporate hands off of US. education.
Not so. | think that business can and
should play a part in education. But this
part must be carefully circumscribed and
closely monitored m ways not common to
most existing programs. Evaluation of the
programs must be conducted by those
outside the business sector. The donation
of money to schools for programs, equip-
ment, and even advertising — within cer-
tain limits — might also be allowed. But
the role of business in developing and
directing the philosophy and curriculum
of a school must be no greater than that
accorded to other community groups.

U.S. business, given the performance
of firms such as Chrysler and the loss of
much of the overscas market, would do
well to clean up its own act before moving
so aggressively into education, Perhaps, if
business leaves the schools free to inno-
vate, they might even develop some ideas
to improve the performance of U.S. busi-
{}

ness.
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THE ABC's OF ADOPT-A-SCHOOL

SELECTION OF PARTICIPANTS

Because the key to any successful Adopt-A-School Program is enthusiastic
interaction, the first step in establishing a program should be careful
selection of participants. Only if school and adoptor are able to work
together -- and only if both are equally dedicated to the project -- can
Adopt-A-School work.

Both the school and the adoptor should have a clear idea of what they hope
to gain from the partnership as well as what they are able to share with
each other. Each program should be developed from this base with the know-
ledge that every need won't be met immediately. It is best to start
conservatively then let the partnership develop with time and experience.
The following criteria should be considered when selecting participants.

1. Ideally, the adoptor should have a concern for public relations and
designate coordinators who can consider it part of their job to
make Adopt-A-School work. Coordination cannot be only an after-hours
function; the job is far too demanding and time consuming.

2. The adoptor should be committed at all levels within the organization
in order to make the program successful. This kind of commitment
usually requires enthusiastic selling by coordinators.

3. The business, civic group, or religious organization should be well
aware of what it has to offer so that it can match its resources with
the school's needs; the adoptor should also have considered carefully
what sacrifices it is willing to make (i.e., release time for employee
volunteers). (See Community Resource Assessment, Appendix 1.)

4. The school should be equally eager to participate. It should have an
enthusiastic, dedicated principal, willing to contribute his own time
and able to communicate with his students, parents and school community.
(See School Needs Assessment, Appendix II.)

5. The school should have a clear idea of its own needs as well as what
resources it has to draw on to share with the adoptor.

6. The identified needs should be realistic. It should be recognized
that the needs will differ. Even schools that have strong P.T.A.'s,
high morale, and innovative programs have needs that can be met from

within the community.

7. An adoptor needn't feel the total responsibility for meeting the needs
of a school as a scnool can be adopted by more than one group.

12
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EARLY PLANNING

After both school and adoptor have expressed an interest in the program,
and before any final commitment is made, both parties should sit down

and discuss needs and plans for fulfilling those needs. A proposed outline
of steps during this first stage is provided below.

1. The school, with school system representatives, should draw
up a tentative list of requirements, preferably after
discussion with the entire school staff. Care should be taken
to concentrate on those needs affecting the whole school, not
just a single class. The school should also be careful to
concentrate on volunteer rather than simple financial needs.
Needs of all types, however, should be included. (See School
Needs Assessment, Appendix II.)

«. The adoptor should determine its resources: volunteers,
financial help, etc. Decisions should be made at this time
about such issues as relnase time for volunteers and possibilities
for financial support. (See Community Resource Assessment, Appendix I.)

3. The school should determine its resources: capability to publicize the
adoption, special recognition, benefits for volunteers such as show
or game passes, and the ability students have to share talents and
time with the adoptor.

4. The two groups should then sit down and discuss needs, honestly
evaluating them in light of available resources. If they can then
agree on some areas to which both groups can contribute an agreement
can pe reached.

5. It is important to have a contract of sorts, simply because commitments
made in writing seem more binding. The contract Wwill be general and
ideally two copies should be made -- one to put on display in the
school, and one to display in the adoptor's office. In this way, the
contract will serve as a constant reminder to both parties that they
have a promise to keep.

Q -2- %giﬁké;;sx; ;~)l:;;£)j§T
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PLANNING AND PREPARATION

The next stage -- planning -- cannot be foreshortened. Plans for the coming
year must be made carefully and must be put in writing. Although plans need
to be flexible (new needs will arise during the year), it is vital that
participants know what they want to accomplish, as well as their timetable
for accomplishment. In this way they will not get trapped into attempting
too much or find themselves wasting time that could be spent productively.

Once plans for the year have been made, the program should be kicked-off.
Preferably, the kick-off should provide community-wide publicity that will:

1. Make the community aware that your organization is getting involved
in the schools;

2. Increase student pride in the school; and

3. Give employees, whose time and dedication is essential to the program's
success, some favorable publicity among their associates.

A formal signing of the contract could come at a joint meeting of all adoptors
and schools. Public relations people in the school system will contact the
television stations, newspaper, and other interested parties.

Ideally, some sort of event should be held immediately after the kick-off to
get as many employees and as many students as is feasible together. An
athletic day is one good way, since athletic events are ideal icebreakers.
Again, personal contact between employees and students is extremely important.

Also important at this time is some sort of survey to determine present
issues. This survey can be followed up at the end of the school year to
measure the program’'s success.

- o,
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POSSIBLE PITFALLS

Possible pitfalls to be aware of include:

1.

Poor and inadequate planning so that the program is approached
haphazardly.

More projects planned than can be reasonably accomplished.
Inadequate selling to employees or members.

More individual volunteers in the school than can be effectively
monitored. Chances of failure for the individual volunteers

are greater than for the more easily controlled group projects.
Both are important, but the individuals, require more careful
watching and, often, more morale-boosting.

Lack of real commitment on the part of either adoptor or school.

Mid-year slump, particularly for the adoptor coordinators who
may begin to feel exhausted or evan discouraged.

Failure to establish methods of measuring the program's success.

4 15 BRELL Gus
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POSSIBLE PROJECTS

The kinds of projects that can be undertaken are limited only by the
participants' abilities and needs. Suggestions for possible projects
are provided below:

1. Reading help -- providing reading materials and tutors.
2. Landscaping -- trees, shrubs, flowers, benches, etc.

3. Tours -- for classes interested in the kinds of work performed
in the adoptor's buildiry.

4. Athletic help -- coaches, referees, etc.

5. Fund-raising for the prom, the purchase of a new piece of
equipment, etc. Possible fund-raising activities are numerous,
including benefit athletic events, carnivals, rummage sales.

6. Tutors and classroom help of all kinds -- for this type of activity,
release time is almost essential.

7. Repair or renovation work -- if some part of the school building
needs work, employees usually enjoy being together to paint, hammer,
and clean. This type of volunteerism is often the most successful
because volunteers can see positive results.

8. Joint volunteer projects, particularly at Christmas, can help teach
students the value of volunteering.

9, Help with dramatic and other special interest clubs.

10. A1l employee experiences and talents, which are potential learning
experiences for students -- films or slide shows of employees' trips
to foreign countries can be tools for language or humanities classes.
Employees who dance can help choreograph school performing groups,
etc. Opportunities for this kind of help are limited only by the
individual employee's willingness to give.

11. Scholarships.

12. Financial help for buying special education materials, other
educational tools.

13. Help with award banquets.

-5- S . ~
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14, Donation of the business' specialized skills -- computer people,
architects, engineers, journalists, bankers, attorneys, claims
adjusters, and all other employees whose jobs involve particular
skills can work with students on special projects.

15. Clerical help.

16. Library help.

17. Job placement and career opportunities.

18. Art work and decorations.

19. Speakers.

20. Preparation of slide shows and other materials requiring special
equipment.

21. Assistance in preparation of school newspaper.

22. Assistance in preparation of school annual or yearbook.

It must be stressed that opportunities for help in a program of this type

are endless. Planners must be innovative and creative, willing to experiment

and even, sometimes, to fail. Every opportunity for employees and students
to work together can be beneficial.

: Q -6- ’ g
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APPENDIX I

ADOPT-A-SCHOOL
COMMUNITY RESOURCE ASSESSMENT

1. Personnel available for volunteer activities

2. Capability for teaching mini-courses

3. Resources available for providing field trips

4. Resources available for providing special recognition activities

5. Resources available for providing career awareness programs

6. Resources available for providing financial support

7. Resources available for providing scholarships

8. Resources available for providing incentive awards

9. Other

NAME OF COMMUNITY ORGANIZATION

s

TYPE: /[ Business [/ _/ Civic /__/ Religious /7 Other
ADDRESS

CONTACT PERSON




APPENDIX I1I

ADOPT-A-SCHOOL
SCHOOL NEEDS ASSESSMENT

Assessment instrument for schools to help identify needs to be met in the
Adopt-A-School project. Please check or comment below.

CATEGORY #1 -~ Volunteer Support

/7 A. Tutoring /7 G. Playground Assistance
/7 B. Teacher Aides /] H. Transportation
/7 C. Clerical Help /7 1. Music

/7 D. Library Help [/ J. Clean-up/Fix-up

/7 E. Clinic Help /7 K. Other

[_] F. Cafeteria Help

CATEGORY #2 -- Special Projects

A. Organize and support activities
/7 1. Athletic teams
/7 2. Student government
/7 3. Music groups
/~_7 4. Annual and paper staff

/—_] 5. Other
B. / _/ Mini-courses

C. /] Field trips

Category #3 -- Morale and Motivation Building Activities
A. Special recognition efforts

/~ 7/ 1. Student

/] 2. Faculty

/7 3. Parent
B. /_/ Career Awards Program




School Needs Assessment
Page Two

CATEGORY #4 -- Financial

A. Scholarships
/_/ 1. Student

[ 7 2. Faculty

B. /_/ lInventive Grants
C. [/_7/ Special Equipment Purchases

CATEGORY #5 -- QOther

SCHOOL NAME

ADDRESS PHONE

CONTACT PERSON

<0




Coordinator Handbook
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We are pleased that your company {8 pariicipating
in the Adopt-A-School program of the Salt Lake City
School Volunteenrs.

Your particilar contribution to this profect 48
appreciated and we Look fomwand Lo wornking togethen.

We hope the information in this pamphlet will be
hepful.

- 22



ROLE OF THE COMPANY COORDINATOR

Advise company supervisors of Adopt-A-School project

Elicit support of company supervisors for project.

- Obtain authorization for participation of volunteer

Recruit volunteers.

Orient volunteers - company guidelines

- Communicate on-going activities to volunteers

Share witi Adopt-A-School program staff copies of:
- In-house bulletins
- Posters
- Notices
- Newspapers

- Flyers

ERIC * 23




WHO, WHAT, WHERE, WHEN, WHY OF ADOPT-A-SCHOOL

WHO ARE THE PARTICIPANTS IN ADOPT-A-SCHOOL?
This is a people project all the way. It starts with:

Management agreeing to release their. . .

Employees who travel in teams to a selected school where. . .
The principal and teachers link. . .
Students, individually or in small groups, with employee volunteers.

The gplgpteerAprqgram keeps communication open among all project
participants and insures that the objectives of each are met.

WHAT IS THE JOB OF THE EMPLOYEE VOLUNTEERS?

Depending upon the needs identified by the school staff, the employee
volunteers may be working in one or more activities to:

reinforce basic skills, reading, math and communication
enrich and individualize instruction

tutor English as a second language

prepare students to meet career goals

relate classroom skills to life experiences

WHERE AND WHEN DO THESE ACTIVITIES TAKE PLACE?

A1l activities take place at the school during regular school hours.
The employee volunteers work directly in the classroom or in specially
designated areas in the building.

While the Adopt-A-School program is flexible to individual company
design, companies are asked to make a year's commitment to the project,
releasing their employees, in teams for up to three hours each week.

WHY ARE COMPANIES ASKED TO HELP IN THIS WAY?

Education is an infinite process - there is always more to be learned.
Each of us has different interests, different skills, and we learn in
different ways. Our schools need and welcome resources from the community
which help meet the varied needs of students.

24



Participation from the business community is especially valuable.
While students gain additional academic assistance, they also have an
opportunity to interact with role models from the "real world". The
corporate volunteers help to motivate student interest in learning by
reinforcing, through personal example, the relationship between what
is studied now and its future application.

The virality of a community, its quality of life, emanates from
the well-being of its various sectors. Business and education, as
princiapl sectors of most communities, most often share a symbiotic re-
lationship, with an impact on one affecting the other and ultimately
the entire community. It is both practical and ideal for these key
sectors to work in cooperation, contributing to and enjoying the benefits
of a healthy, vital community.




WHO ARE SALT LAKE CITY SCHOOL VOLUMTEERS, INC.?

Partnership between the public schools and the community is vital
to the education of all children. At times of increasing demands
upon diminishing resources, public education looks to the community
for volunteer participation and support. Building this partnership
is the goal of Salt Lake City School Volunteers, Inc.

Established in 1969, the Salt Lake City School Volunteers, Inc., a
non-profit agency recruits, trains, places and recognizes community
participants in public schools. Thousands currently volunteer in
the classrooms under the guidance of teachers. High school students
help solve math problems with younger students; a senior citizen
gives piano lessons to kindergarten children; corporate employees on
company time tutor 4th graders and share their special skills; a
blind instructor gives a lesson in Braille.

Volunteers do not replace professional staff. Yet, they are an
integral part of the Salt Lake City School District, benefitting
everyone involved. Volunteers experience the satisfaction of con-
tributing to a student's academic and personal growth. Schools-and
teachers gain invaluable resources and tap new sources of energy.
Students acquire skills, expand career options, cultivate special
interests. . .discoveries that otherwise might not be made.
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UTAH POWER & LIGHT. ENERGY EDUCATION. PO BOX 899, SALT { AK} CITY, UTAI 841107801 §15.13444
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SUGGESTED STEPS IN ADOPTING A SCHOOL

I. The determination is made by company and school dis Fict to adopt
a particular school.

A. These factors are some to be considered:
1. Mileage and/or time distance of school from business
location
2. Specific needs of school
3. Age group of school's students in relation to interests
of firm's personnel and/or retirees
4, Discussion of possibilities with representative from

School Volunteers, Inc.

II. Recruitment campaign for volunteers within your organization wishing
to participate.

A. Suggestions

QO ~ OBt
L]

Explanation to supervisors

Public relations

Bulletin boards

Written notices to members of your organization
Newsletter

Recruitment table in lobby

Posters

One-to-one

ITI. Volunteers who may serve in the schools for two hours per week
are identified within the organization.

A. Volunteers give:

l.
2.

3
4.
5

6.

General classroom assistance

One-to-one help in reading, math, teaching English as

a second language, or in other subject areas.

Enrichment in the arts and other activities such as P.E.
Library assistance

Help in special education (deaf children or children with
emotional and behavior problems)

Early childhood assistance (K-12)

B. Volunteers sign up for preferred subjects and times.

C. Additional help for that school is considered as needs are known.

2§
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IV. Volunteer chairperson is designated by the adopting group to:

1.

2
3.

Serve as liaison with School Volunteer Office and with
the volunteer coordinator and staff of the adopted school
Recruit volunteers from within the organization

Work with the volunteers on placements and evaluation

of program

V. Relationship between your group and the School Volunteer Office.

A volunteer coordinator and a member of the Adopt-A~School
committee will be appointed to act as liaisons between

the adopted school and adopting group

Orientation by school district staff person will be given
to explain the program to prospective volunteers
Volunteers for reading or English as a second language,
attend workshops as they are available

Volunteers visit adopted school, have orientation to the
school and begin volunteer work

One or two meetings a year held with volunteers to share
experiences, solve problems, make suggestions for improve-
ment of program



v CHECK LISTS
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Informing & Recruiting Volunteers

‘// CHECK LIST =~ WAYS TO INFORM

Newsletter
Bulletin Board
Memo

]

Posters
Flyers
Copies of above to Adopt-A-School office

|/ CHECK LIST =~ WHAT TO INCLUDE

What is Adopt-A-School
Who can participate

How many can participate
Who to contact

How to sign-up
Company-sanctioned

Approval of supervisor essential

LC - 10 - 32
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Some facts about United Way

WHERE WILL my United Way
money go?

With the United Way campaign
beginning this week, this is a ques-
tion many PG&Eers are asking.

Here are some facts:

® United Way donations are dis-
tributed according to the commun-
ity's need for particular services,
the number of individuals served by
each United Way member agency
and the effectiveness with which
each agency providss its servicss.

® A panel of community volun-
teers decides how much money
should be given to each member

‘Hamming it up’
at The Geysers

this weekend

SOMETHING besides steam will
spout from The Geysers this week-
end when the North Bay Amateur
Radio Association hosts the world's
first “Geothermal DX-pedition”
ham radio operation from The
Geysers geothermal steam field in
Sonoma County.

The club, with call letters
“K6LI", will begin transmitting at
11 a.m. this Saturday and end at
11 a.m. Sunday.

“Qur goal is to be the first
amateur radio club to send signals
* om a geothermal steam field,"”
says Darrell Nystrom, an engineer-
ing technician at the Department
of Engineering Research in San
Ramon who originated the idea for
the broadcast from The Geysers.

Nystrom encourages any PG&Eer
interested in participating in the
“DX-pedition” this weekend t0
contact him on company exten-
sion 551-270 or 551-364, or
Julian Riccomini on extension
5651-230.

PU&E WEEK: Published weekly for employess by
the Public information Department, typeset Dy
Office Services Center and Graphie Arts. and
printed by Engineenng Services Reprographics.

Editor Caroi Sughrus G 0. Extenglon 1411
77 Baale Strest, San Francisco, Califoreus 84108

KC Volume X| Number 19

agency in the community. Every
doilar is put where it's needed
most, with the most critical and
pressing needs taken care of first.

® | ow administrative costs for
United Way are made possible by
the work of thousands of unpaid
volunteers. .Many of these volun-
teers are other PG&Eers who give
their time so that your donation
will reach the people who really
need it.

Dividend declared
on preferred stock

THE BOARD OF DIRECTORS
of PG&E last week declared div-
idends on all preferred stocks for
three months ending October 31,
1980. However, the cdividend on
the newly issued 12.80 percent
preferred is for the period July 24
to October 31. The dividend will
be payable November 15 to stock-
holders of record on October 10,
1980.

S — — — o — — — — T —— ——— ——— — ——

Tutor volunteers needed %

FOR THE EIGHTH YEAR, PG&E will be part of the San Francisco
School District’s Volunteer Tutormg Program. Especially needed are
tutors in reading and math. A foreign language skill is helpful.

PG&Eers who would like to volunteer as a tutor or counselor
should complete the form below, have it approved by their super-
visor and retumn it as soon as possible. The time required away from
work is approximately three hours a week.

PLEASE MAIL TO: L. C. Beanland, Room 6C20, 345 Mission St.,
Extension 5740

PLEASE SELECT THE SUBJECT AND GRADE LEVEL OF INTEREST

INDIV. HELP ENRICHMENT AGE LEVEL
_Reading _Art __Elementary

_ English __Science _Middle School
__Math _ Other

_Soc. Sci.

__Foreign Lang.

__Counseling

Name (Tutor) (please print) Supervisor's Name (please print)
Department * Approval (Supervisor’s Signature)
Location L.ocation

Co. Extension

tutoring.

33

(Date} Co. Extension

{Date)

Persons who already participated two terms are not eligible this year.
* Applicant must have supervisor’s approval prior to consideration for




UNITED ATRLINES

November 1980

T0: A1l retirees and Flight Attendents
FROM: Joseph Byerwalter
SUBJECT: San Francisco School Volunteers

The San Francisco Chamber of Commerce has brought to our company's attention a program
developed by the San Francisco School Volunteers. Whether you live in or near San
Francisco, we urge you to consider the merits of this program as we briefly describe
it to you.

You may recall that for many years the public school classroom was the sole domain of _
the teacher or school administrator. Recently, the emphasis on providing individvalized ~ -
instruction for each student has placed increasing demands on schools. They are reaching
out to the volunteer community to encourage the sharing of experience and information

which broadens their students' education.

The San Francisco School Volunteer program is seeking to find volunteers to play a

unique role in public school classrooms. There is almost no l1imit as to the kind of
activity volunteers can perform in a school. The more obvious activities include tutoring;
sharin? in special cultural activities, assisting in music, art or science; providi

special help to the disabled or slow leari.ing child, helping in industrial arts, athletic
programs, the school library or assisting with English as a second language. Nor s

there any restriction as to age level for the public schools include students spanning
kindergarten through high school.

No prior experience is necessary; the only requirement is that you want to help children.

So, 1f you are interested in contributing your skills and experience in enriching the
1ives of young people in our community, please complete the form below. Even {f you
think that being a teaching aide would not be to your 1iking, volunteers are needed
simply to serve as role models and friends to children.

An orientation for thcse interested in learning more about the program will t.: sponsored
by United Airlines with representatives of the San Francisco School Volunteers.

VOLUNTEER TUTORING APPLICATION

Please return by Nov. 21 to:

Edward Piper SUBJECT OF INTEREST:
United Airlines
Manager, Personnel Services Reading
San Francisco International Airport Math
San Francisco, CA 94128 Spelling
Music
NAME : Art
(type or print) Science
Special Education
ADDRESS : Career Education
Athletic Programs
Other

LRICAGE LEVEL:  Kindergarten to Sth Grade 3 BEST GOPY
f .

K¢h Lrado thrniinh [th Lrsda



ORIENTATION

‘/ CHECK LIST

Reserve date
Reserve space
Invite veteran volunteers to share experiences
o What tasks they performed
e How they knew what to do
o Where and how they found resou'‘ces
e What transportation they used
e How they felt the first day

e How they felt after getting to know the school
teacher and students

Inform volunteers of company guidelines
e How many employees will be released :
¢ What is the time commitment. Weekly? Semester? Year?
® Transportation arrangements

Accompany volunteers to school site orientation

[Kc -1 - 35
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on - GOING COMMUNICATION

‘/, CHECK LIST = WAYS TO KEEP LINES OPEN

Publicize volunteer activities through
in-house publications, photo, slide presentations

Reserve date and space for mid-year training
session

Other

ERiC - 12 -36

Full Tt Provided by ERIC.
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Adopf-a-School volunteer Suzette Smith, left, works with South High

DESERET NEWS. SUNDAY, JUNE 3, 1984
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student Ky Le Tang.

Businesses help students
by ‘adopting’ their schools

By Angelyn N. Hutchinson

D_e_sgg_qg__Naws staff wnitar

Trendy Utahns have spent the last
few months busily adopting Cabbage
Patch dolls. But Mountain Bell and
several other Utah companies adopt
on a more grandiose scale. They
adopt schools

Adopt-a-School is a school-busi-
ness partnership between the Salt
fL.ake City Schoel District and local
businesses. One or more businesses
adopt a school and recruit employ-
ees or retired workers to volunteer
as tutors, role models and teacher
aides for several hours each week.

The volunteers share talents and
skills and offer individual instruction
to students who are behind in basic
skills

The Mountain Bell-South High
partnership is the oldest in the pro-
gram, which started in 1977 Moun-
tain Bell also recently adopted Whit:
tier Elementary School

Others in the program nclude Ki-
wanis (Golden Agers, Police Athleti¢
league. Beehive Clothiers, YWCA
and Utah Power & Light Co. with
Glendale Intermediate School.
Mountain Fuel with East High
School, Salt Lake International Cen-
ter with West High School, and 1BM
with Bryant Intermediate School.

“The program varies with what

each school needs and what each vol-
unteer is willing te do,” said Gene
Berry, who manages the Adopt-a-
School program for the Salt Lake
City School District.

At South High, for example, a lot
of the volunteers work individually
with Asian immigrants for whom
English is a second language. South
is the designated port-of-entry high
school in the Salt Lake City Schoaol
District.

They nced help not only in English
classes, but with understanding the
teacher’'s instruction in other
subjects.

Ruth Muth tutors several of
South's Astan students. She feels i
special need to help Asian students
because she believes the ability to
use kEnglish is the key to survival for
these students in their new
homeland

“No country should deny to any
child the opportumty to learn. no
matter what his background or air-
cumstances,” satd Mrs Muth whe
has been teaching for more than 66
years

“I've had some bnilliant Kid:
They've learned so well” she sind

Mrs. Muth is a stand-out among
the program’s volunteers. Besides
being a former school teacher, she is
the program’s oldest volunteer. She

decided to help out last year when
she was Bl years old. She joined
Mountain Bell's volunteers because
her late husband, Harold, was & long
time Bell employee.

She doesn’t believe there 15 any
thing remarkable about being an 1x
togenarian volunteer “There are all
these people who need you.”

Most of the volunteers aren't fos
mer teachers. The requirements lor
the tutors are basic skills in muath,
reading and KEnglish, plus the pa
tience to work with teenagers who
need individual help

"Some just need @ mother ot
ther figure to gutde them,” s.ad S
zette Smith, Adopt-a School coord
nator at South High

The size of the program varies
ameong compimies and schools At
South, Mountain Bell has 43 employ-
cos, includimg three retirees ot
vedl Bell employees donated Do
honts tooats adopted sebioal 805
untect werk s done onocon
T

Juy Geotnies o wWhioe conpdyr o
Mountam Bells  particpation b
three vears, sad ber employver
eided to Join the progioa iecause i
“aees the vidoe the need (o assi tan
the schools, and has always been
community minded ™

- 37
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-local public school. South High

VoI unteers Teach, Learn

Story and Photo
By Hesther Nelson
mmmwm:

Mﬂ&nchuhnmrhﬂnxudmhﬂmmrfor

Mountain Bell — which means that five days a week

he meets with officials from various companies,
travels frequently, and makes decisions.
But one day a week for two hours,

Mr. Samhahmdnmmsvslmmphym

‘who take part in the “‘Adopt-A-School” program

sponsored by the Salt Lake School District.

About six years ago, the district to the
Bell System for its participation in a otprocnm
which involved granting interested
wmmmmmrmmuan
was selected bocause
it is the district’s official ‘“port of entry school’* for all
Incommgtoreignhnmge-mmm

The Bell System’'s employees services were
W toward students needing special help

, but since then, with success of the
program, resource has been extended to all
academic areas, including foreign language classes.
mchisulgserﬁcerenderedbywmhu.

) Role Model

Although Mr. Sanchez was born and raised in a
Spanish-speaking country, he has had no formal
training or experience in the educational field.
‘However, Mr. Sanchez has something much more
important fto offer the students of South High —

W namely, a role model, someone they can relate to who
become

has successful. As he enters the classroom in

g his three-piece suit, silk tie and starched white collar,

Ralph Sanchez, marketing ad- gtvumhelytobebble
__ministrater for Mountsin Beil, | -Reese. freshman at South High.

‘Adopt-A-School’

3

Q

‘The Sailt Lake Tribune, Wednesday. February 23, 18%2

even the shabby-looking troublemakers in the back of
the room sit up and pay special attention. They seem
to be flattered that 8 man of Mr. Sanchez’ stature

should choose to take time out of his busy schedule for

“l reslly have fun working with the kids™
explaing Mr. Sanchez. ‘It takes me back to my own
high school days when [ was a troublemaker myself
i..andlcmmdentandwherethey'mcomma
rom.""

When Mr. Sanchez is out of town or otherwise tied
up on his appointed day to visit South High, he always
makes arrangements to come another time. Why
does he go to such trouble?

Motusl Benefits

‘“There are mutual benefits to the program,’” he
explains. nmmmmw;«m

mammmmudoumewwm
away from the business setting for a while and into a
different environment with a cross-culture of people
from all walks of life.”

“I'm sure I leam as much as they do.”
summarizes the enthised volunteer.

Enos Hewarll is another of the regular Bell

He had originally planned on tutoring students in
math and physics as a means of ‘‘getting back and
refreshing myself in the subjects I'm most interested
in.” But as it tums out, Mr. Heward spends the
majority of his volunteered time helping foreign
speaking students in a variety of subjects.

“Even if we're discusaing social studies, I can
help them with their vocabulary and pronunciation,”
explains Mr. Heward. ‘I haven't had any formal
experience teaching high school students, but I really
enjoy the association with them, especially with the
refugoes who need help with their language skills.”

Firm Convert

Mr. Heward is a firm convert to the '‘Adopt-A-
School'' program and hopes to see more volunteer
tutors become involved

“Many get frightened off because they haven't
had any experience teaching, but they shouldn't. All
you have to do is to talk to the kids and tell them what
mnﬂﬂ’-"

When asked if it was difficult to tutor
foreign-speaking students without knowing their
native language, Mr. Heward replied, “I'd much
rather not know thelr langusge, because it forces
them to speak English.”

On s typical day in 8 social studies class, Mr.
Heward goes to the back of the room with a small
group of four or five Vietnamese students, sll recent

Mr. Heward has personal contact with some 17 or
18 non-English-speaking stundents every week, and
loves every minute of it.
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Benziey began

Mountain Fuel Supply Co. em-

an experiment
pievee Hal Heath and Bruce in East High chemistry lab.

Salt Lake City School
District has been
adopted. What's more,
it's been adopted four
times in the past year
and a half. And it’s about
to be adopted again.

The ‘‘adopters” are
four major area busines-
ses that feel support of
the schools is vital. So
far. the adoptees are four
of the district's secon-
dary schools: South/
East and West high
schools and Bryant Inter-
mediate School.

Corrine Hill, Salt Lake
City School District's vol-
unteer coordinator,
adapted the ‘' Adopt-a-
School Program® from a
plan that originsted in
Philadelphia. Salt Lake
City is the only Utah
district with such a prog-
ram.

Gets Plas Rolling

S Michael Carison, en-
neering superintendent
for Mountain Bell and
chairman of the district’s
Community Involvement
Committee, was instru-
mental in getting the
plan rolling.

Mountain Bell agreed
to put employees into
South High to serve as
tutors for up to two hours
weekly. Nineteen com-
pany workers devoted
more than 450 man hours
jast year, with the com-
pany's contribution being
its employees’ salaries
for the tutor time.

Program Successful

Although Mountain
Bell also had considered
providing curriculum as-
sistance (guest speskers
and educational materi-
als) and job shadowing
(inviting students to
spend & day with workers

' on the job), the company
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4 Firms ‘Adopt’ Schools

practical place to begin
its involvement.

After last year's trial
period, the district's
Community Involvement
Committee concluded the

should be expanded.
Mountain Fuel Supply
Co. agreed to adopt East
High this year, and IBM
Coryp. officially joined the
program through Bryant
Intermediate’s reading
and mathematics prog-
rams.

Kennecott Copper
Corp.
nounced plans to send
seven or eight volunteer
tutors to West High.

Human resources,
rather than monetary
aid, is the thrust of
Adopt-a-School.

The program coor-
dinator said more emp-
loyees, who are from a
variety of jobs, from
mechanic to manager,
volunteer than emp-
loyers can afford to re-
lease on a regular basis.

Maintains Preduction

Mr. Carison explained
that as a representative
of Mountain Bell, for
example, he is responsi-
ble for maintaining high
production for paying
customers. So while
Adopt-a-School may en-
hance the company's
image by demonstrating
concern for the commun-
ity, restraint must be
shown.

Customers might com-
plain that if we have that
much fat, we ought to cut
the payroli, he said in
fflustration of his com-
ments.

Mountain Bell limits its
volunteers to 10 now.

The adopted schools

tutoring was the _gowne to depend on volun-

recently an--

enjoy working with the
youths.
Helps In Labs

For example, Hal
Heath, an of
Mountain Fuel Supply.
has spent several hours
twice weekly all year
with etudeuts in East

labs.

“He loves it. and the
students appreciate
him,'"' said Evelyn
Tsagaris, East's volun-
teer coordinator. “He
sure is great.”’

Mrs. Hill soes the prog-
ram an effective way of
getting the community
involved in the public
schools. She also believes

gradusation on competen-
cy in the basic skills
Mrs. Hill hopes the

-program will expand to

all intermediate and high
schools and that more
businesses will join. Job
shadowing and cur-
riculum aid are areas in
which she would encour-
age more participation.



+  Article appeared in the

Mountain Bell
UTAH TIE-LINE

Volume 11, No. 22
Salt Lake City, Utah
May 30, 1980

Volunteers award
MB’s efforts in
‘Adopt-a-school’

Mountain Bell-Utah was named Business of
the Year by the School Volunteers Inc. of Sall
Lake City School District recently.

The award was presented in recognition of
the “Adopt-a-School” program in which MB
emplovees volunteered to tutor South High
School students during work hours. As of the
1st of May. 448 work release hours had been
contributed during the 1978-80 school year,
according to fohn Herbolich. district manager-
Network distribution.

The award. a bronzed school bell, was ac-
cepted by Mack Lawrence, assistant vice presi-
dent-Finance and External Affairs. “Althcugh
it is a cost to our productivity to let our em-
~ ployees tutor at South High, we are pleased to
have been able to provide this community serv-
ice,” Lawrence said.

Herbolich said the subjects tutored were
- English as a second language, English, reading

and math. “There are many students from for-
~ eign countries who have no English back-
ground,” he said. “English as a second language
is very important for those students to learn
sa they can perform well in their other classes.”

According to Lorna Hague, volunteer coordi-
nator-South High School, the tutors d'd very
- well in their assignments. “The principal and
- teacherg highly approved of the program and
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Gene Berry, left, and Charles (Chic) Stratford present school bell awsrd to Msck Lawrence.

everything worked out very well,”” she said.
"The tutors were a big help, especially to the
Vietnamese children.”

Employees who participated feel their time
was well spent and expressed their satisfac-
tion in helping students. Some of the comments
follow:

“l really enjoyed the experience to tutor.
The English-as-a-second -language program
couldn’t function without a lot of outside help."

“Tutoring was an exciting experience. You

can tell the kids want to learn — especially
those who come from foreign countries. They

BEST COFY

really worked hard.”

“Although there was a language problem,
the Vietnamese students 1 worked with in Math
responded very well. I got a lot of satisfaction
knowing I was helping in a good cause.”

“After each tutoring session, I would come
back to work all charged up and ready to work
twice as hard."”

Herbolich said he anticipates the continu-
ation of the program next year and would like
to expand the number of tutors who will go
to South High. “Retired employees wauld be a
great source for this program,” he coficluded.
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Ben Poquette

He’ll Add a Little ‘‘Jazz’’ to West

Many people may soon be thinking
that we have a new and very tall stu-

. dent at West. In actuality, he is Ben

Poquette, center for the Utah Jazz.
Ben is participating in a program
called “Adopt a School”. In the pro-
gram he will come and spend some
time at West and get to know the

students. The program is a volun-

tary one where both the player and
the school choose each other. Ben
will come to as many assemblies
and activities at West as his
schedule with the NBA will permit.

At six foot nine inches, most of
which is legs, Ben has a boyish look
about him that makes one think that

it hasn't been long since he was in .

high school himself. But he has had a
couple years of NBA experience.
Last year he played for the Detroit
Pistons, and seemed glad to escape
to Salt Lake. “The attitude in Salt
Lake is better. The fans have a lot
more enthusiasm. I'm really happy
about it. I've really enjoyed it so
far.”

Ben thinks this program will help

the.lange:mmwtheciﬁzensnf

Ben
has adopted West as his school.

their newly acquired home better.
“It"1l be great to get to know people.
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We've only been hear a couple of
months. We don't even know where a
good place to eat is yet. It'll also give

*I hope 10 help and talk to kids. To
try and use some of my experience
through basketball and traveling
around a lot to help them with any

$  problems they might have.”

The first month has been a hard
road for the Jarz, but they are get-

things as knowing when somebody is
going to shoot, or what they are go-
ing to do with the ball once they get
it. We haven’t had a chance to really
play with each other. The game
against Seattle was tough, but you
have to keep playing. You can't
dwell on any one game.”

Now you don't have to just be &
basketball fan to go and cheer on the
Jazz. We can all go and support the
team and yell for the player that is
now a part of West.




SUGGESTIONS & COMMENTS

Program evaluation is a critical element in an adopt-a-school
partnership. It should be ongoing as the project develops.

In addition, a formal evaluation at the year end should be
conducted. At this time the option of whether or not to
continue the program should be open. If both parties agree to
continue, new plans and goals can be made and new contract or
agreement written. Examples of evaluation forms are given on the
following pages.
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VOLUNTEER COORDINATOR QUESTIONNAIRE
ADOPT-A-SCHOOL PROGRAM

1. Did members of the school staff accept this program? Yes

Comments

No

[

Were volunteers generally satisfied with their assignment? Yes No
Comments

3. Number of teachers using business volunteers?

4. Number of volunteers in the program?

5. Could this program be expanded to include more teachers? Yes No

Comments

6. Suggestions tor improvement that you would care to make




Taken from Volunteers and Older Students - National School volunteer Program

EXHIBIT
* NEEDS ASSESSMENT
BUSINESS/'SCHOOL PARTNERSHIP PROGRAM
TO: District Superintendent . e Date ______________Name of Business
FROM: The Principal Schoo! = - .___ Businsss Coordinator __ .
l N m Y, Y Vi
AREAS OF SPECIFIC EXPECTED SCHOOL BUSINESS PROGRESS
IDENTIFIED PROJECTS TO BE DATE OF PERSONNEL PERSONNEL OF
NEEDS IMPLEMENTED IMPLEMENTATION INVOLVED INVOLVED PROJECT
EXHIBIT
e QUESTIONNAIRE FOR SCHOOL/BUSINESS PARTNERSHIP PROGRAM
The goals of the School/Business Partnarship are: ,
¢ To utilize business expertise 10 augment the skilis of school personnel.
e To develop better undsrstanding of the free enterprise, including needs and requirements of industry.
* To develop better underatanding of the needs and responsibilities of the schod! system by the busingss community.
¢ To assist the schoo! system in making the students more readily employabdle.
¢ To increase the holding power of the schools.
Place an X on scale to comrespond to the point that best expresses your views:
Pooriy Eftectively
Communicated Communicated
1. To what degree do you feel these goals are communicated to all involved parties? O 0O 0O 0O o0 04
Not
Meeling Meeting
2. To what degree to you fee! the Partnership Program is meeting these goals? o o o o o v
Not Extreivery
Relevant Relevant

3. To what degree do you f3el that past projects and programs presented were relevant to furthering (3 [J [} [0 0O [
the students’ education?

Not Strongly

Commitied Committed

4. To what degree do you fee! that your counterpart in the school or business is committed 10 the 0 N O R O R U0 R I B 0
School/Business Partnership?

Not Sutficiently

Exchanged Exchanged

5. To what degree do you feel that successful programs have been exchanged between Partnerships? [ (O [] [J O O
6. Place an X on Scale to correspond to degree of productivily of the following types of programs:

Internally
Q Externaily

Not Extremely
Productive Productive
Tours, Field Trips 5 N O T O A O N U R
Lectures (1) o O 1 O g
Films (o ty 0O 0
Group Dicussions [ JR 0 T (5 A O N W A
Panel Discussions 0 T O Y 0 S O B O B
Demonstrations (T S O B US B
Programs that involve students, teachers, and partners 0 A A O A UV O B
7 To what degree have facully. students and parents been involved in planning of the projects?
Never Often
Faculty SR T O T O B I
Students 0 T A R O T 0 B U N
Parents 0 A R O T U0 B O B
B Does your Schoot/Business Parinership liaison committee take an active part in the following?
Not Very
Active Aclive
Program Planning S T B [ 0
Participating in Programs D S (1 [7 3
8 To what degree have you publicized your partnarship?
very
4 8 Little Alot
() Ly { I N

]
—
o
!
™
[
—

[




10. What is the degree of visibility of your program to:

Barely Very

Visiple Visible

Students 000 0O 0o o d

Faculty O U 0 0 o o

Parents O 0O 0 0O 0o 0o

Community O 0O 0 0 g 0

Managers in your Company O 0 0O 0o g 0

Other workers in your Company O 0 00 g 0o
Yos No
11. Had you ever been in a New Orleans Public Schoo! before becoming invoived with the Partnership Program? ] 0

(Business Partner only) '

12. Do you support the idea of fotating partners on an annual or bl-annual basig? 0 0
13. Were free enterprise presentations part of your program? ] O
14. Do you feel that teachers have sulficient time in their schedule to devote to the Partnership? (] J

15. In your opinion, what types of programs would improve the Partnership Program?
16. Your program is coordinated by:
School Business
- —_ Principal (Title) ___ __ —-
~—. Assistant Principal (Department)
—— ... Teacher(s)
17. Name of School or Business ——
18. Your name and titls
19. Number of facuity members or managsmant personngl participating in program
20. Number of projects in 1978-1979 school year _ e
21. Look back at your responses. Do you have any other comments or suggestions? Try 1o give as many suggestions as possible. Please use
the remainder of this page and the next page for commsnts or suggestions
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COMPANIES

- past ond present -

THESE COMPANIES HAVE PARTICIPATED IN THE ADOPT-A-SCHOOL PROGRAM:

® Mountain Bell

Utah Jazz

Mountain Fuel

* 16M

Kennecott Copper

® Deseret Book

® Kiwanis Golden Agers

® Bechive Clothiers

® ytah Power & Light Company
® cCcambridge Crossing

® Timothy's Restaurant

o0
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